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TRI-CITY CITIZENS UNION FOR R] 
a 675-81 South 19th Street 
Newark, New Jersey 07103 


MINUTES OF BOARD MEETING 
January 6, 1977 


Present: Buck Blakeley, Emma Moore, Maggie Thompson, Lillian Greene 
Vera McMillan, Becky Andrade, Joe Thomasberger, Eddie 
Andrade; Vaterie-Spain; and- Tom- Kelly 


Buck Blakeley, President Emeritus, presided. The meeting was called to 
order by Mr- Blakeley: -The minutes~of the meetings-hełd-on-November 1, 
1976 and December 16, 1976 were presented and accepted. 


I: Rēports 


1. Becky informed the Board that proposals had been submitted to 
two new Foundations, namely Samuel Rubin and Schultz. The request to 
Samuel Rubin Foundation is for $25,000 to support the staffing of Union 
for Progress. She stated that Howard Quirk had written a letter in 
our behalf in support of the proposal to the Rubin Foundation, and 
that Morty Stavis had been asked to write a letter also. The request 
to the Schultz Foundation ` is to support the neighborhood program. A 
representative from the Schultz: Foundation visited the Center ea: in 
December. Mr. Blakeley commended the Executive Director for getfing 
Howard Quirk and Morty Stavis to send letters in support of the proposal 
to the Rubin Foundation. 

2. A letter was sent to Bill Fox requesting a grant from the Funds 
for Reconciliation to fund part of the management intern's salary 
Becky stated that Valerie will follow through on this. 


Becky presented-a letter from the After School Program and 


“Kindergarted which"was sent-to Maso; Eddie and her-thanking the Board 


for the Christmas bonus. (Letter attached hereto. 


4: -A-nini—1 _is—scheduled_for—January .22, from - 
9 a.m. to 1 p.m. The purpose of the conference is to get people excited 
about the many program at the Center and to cnecurage: staff to partici- 
pate in leadership roles of the programs. The topics will cover each 
aspect of the Center's work and the objectives ton 1977. 


. Valerie Spain, Administrative Assistant/Fundraiser, was intro- 
ates to the Board members. Becky informed the Board that Valerie 
said the salary offer of $10,000 was lower than her previous salary, 
but that she would agree to accept employment on a ten-month basis at 
the rate of $1000 per month. After discussion, the Board agreed to the 
arrangement. 


6. Becky d two ions to the Board for approval: 


a) That the Policy Committee be permitted to negotiate contracts 
with the Bureau of Day Care Services (see Board Resolutién o 
January 6, 1977 attached hereto) ; 


b) That the Personnel Policies be changed to reflect an 
additional holiday (Veterans Day) which was granted by the 
Board at its meeting held December 16, 1976. (See attachments) 


After -some discussion on the above, Motions were Made, Seconded and 
and-Passed—approving the-resolutions:—Maggie—informed_the Board that 
the December 16, minutes did not reflect that the Board had approved the 
additional holiday and suggested that the minutes of December 16, 1976 
be amended to show that action had been taken. This was approved. 

(see attachment) 


7. The Personidl Committee was geaated to meet at its earliest 
convenient import: Tating-to-th 

Director, Pinaceae Director, and Economic Director. It was pointed out 
that the Personnel Committee at present consisted of two people, Maggie 
and Lillian and that a third person was necessary. It was suggested’ 
that Buck Blakeley serve along with Maggie and Lillian. Buck agreed 
to serve. The Personnel Committee members agreed to meet as soon as 

a date convenient for everyone could be arranged. 


8. Fundraising. The pledge campaign of the first 100 not at stage 4 
projected. Valerie. will follow through on this. Board members were 
encouraged to pursue trying to get their quota. 


9. Resolutions: we 


D 
a) To borrow $4,000 from the Schumman Foundation grant, to be paid 
back eventually, to be applied to the operating cost of Union for 
Progress for the month of February. M/S/P 


b) To change signatures on the Carteret Savings Account, adding 
Lillian Green and Rebecca-Andrade,-and- removing Delores “Anderson. 
M/S/P 4 


To transfer from the—checki t of EU-#2 which has 
aa, 00 into a savings account. M/S/P. 


(See Becky or Joe Thomasberger for full text of Resolutions.) 


Respectfully submitted, 


Lillian M. Greene 


